SESSION 1

Greetings /Agenda overview / Introduction
to session 1

9:45 - 10.00

Christian Fischer-Rasokat and Michael Doumanas, DIALUNOX GmbH

Everything changes - what now? How can
companies prepare themselves for
sustainable success in an increasingly
volatile and digital world?

10.00 - 10:45

Christoph Selig, IST Institute / Unisphere

Digital presence of your business: Are you on
track with this?

10:45- 11:10
Olga Nibel, DIALUNOX GmbH

From start to exit from the adventurer’s point
of view: find your synergy between a venture
and a company

11:10- 11:30

Klaus Haberstroh, founder of DIALUNOX GmbH

Dermagnostix — pioneering molecular
diagnostics in dermatology

11:30- 12:00
Dr. Natalie Garzorz-Stark, Dermagnostix GmbH

Lunch break
12:00- 13:00

SESSION 2

Laboratory medicine versus point of care:
Contradictory or complimentary to each
other?

13:00- 13:30

Otto Knes, Swiss Analysis AG

Smart-home lab - new ideas for preventative
health measures from home
13:30 - 14:00

Alexander Gmelin, VidaWell & Christian Fischer-Rasokat,
DIALUNOX GmbH

Diskreader technology or how can we shrink
the lab to the size of a disc?

14:00 - 14:30

Prof. Dr. Roland Zengerle,
Hahn-Schickard-Gesellschaft fir angewandte Forschung e.V.

Can a videocall replace a visit to a doctor?
14:30- 15:00
Prof. Dr. med Christiane Brockes, CEO Alcare AG

Coffee break
15:00- 15:30

SESSION 3

Our journey to a Teal organization: An
experience report

15:30 - 16:00

Sandra Grimmer, /gebriderheitz GmbH & Co. KG

LIFE @ DLX: A new level of work and decision
making

16:00 - 16:20

Michael Doumanas, DIALUNOX GmbH

LIFE @ DLX: Self-organization from theory to
praxis
16:20 - 16:35

Jonas Geissler, Manemo GmbH

LIFE @ DLX: Get your first insights
16:35 - 16:45
Dr. Roberto Spricigo, DIALUNOX GmbH

Panel discussion: Practical lessons learned or
how do we manage transformation to
another organization and what needs to be
considered?

16:45 - 17:30

Jonas Geissler, Sandra Grimmer and Michael Doumanas

Reception
17:30- open end




